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Why Contact Roles are Mission Critical
and How You Can Effectively Add Them
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Talking points

What is Campaign Influence?
Why Marketers need Contact Roles
What Most Companies Do (Don’t to this)

Here are better choices (App and Flow)
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Meet Erin...
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There was one key thing that Erin did

She showed the marketing touchpoints on N/
leads with opportunities won. i T
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Here’s what she showed management...

Report: Campaigns with Influenced Opportunities (Customizable Campaign Influence)

Campaign Influence

Campaign Type Opportunities in Campaign Responded Contact Name Primary Campaign Source Opportunity Name Opportunity Amount

O

11 r
2| 8 3
08 EEE

B EEE
O|00(00g|o(ojojo

&

x

n 3

8EAEEA
]

0 o ) v o

>
>
]




——1

\m | #PARDREAMINZ2021
by SERCANTE

@PARDREAMIN

Erin used Campaign Influence

Campaign Influence is Pardot’s most influential marketing report. Pardot Campaign Influence
Attribution Models provide marketers with easy to use, out-of-the-box attribution models that
leverage Salesforce campaigns and opportunities for advanced ROl reporting.

Organic Syndicated PPC Live Email Trade

Case On-demand
web visit e-bank ad webinar nurture show study demo
\ Y
kg 0§ L8  Q ©
% = Eﬁib
[ @ @ —@ @ @- @ @ >
12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% 12.5% Closed Won

Total revenue credit
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Learn more about Campaign Influence

Day 1—10:50 am ET - 11:30 am ET e Intermediate | Admin

Secrets and Mysteries of Campaign
Influence

Bill Fetter

Founder,
UnFettered Marketing
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But here’s the catch...

Campaign Influence doesn’t work
without contact roles.
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hat’s a Contact Role?

D

rli

Activity
Activity

rtunity

ngton Textiles Weaving Plant Generator

Details

Chatter

11/21/2020

$235,000.00

Related
Products (0) M
Notes & Attachments (0) ¥
&, Upload Files
Or drop files
Contact Roles (1) v

Decision Maker

John Deere
Delivery/I
Yet to begin Vie
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Campaign Influence needs...

Campaign
Member
Sal Smith

CONNECT!

Contact Role
Sal Smith
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CAMPAIGN OPPORTUNITY

(

bo o

EEE Pardot Pardot Dashboard Prospects Campaigns v 14 Sales Home Opportunities v Lead:s
Opportunity

Campalgnf > Webinar Add Leads Lumber 0pportunity Q1

Campaign Members W .

1 item « Sorted by Last Modified Date « Updated 5 minutes ago ‘ ‘
B Contact Roles (1) v

Type v | Status v | Name
1 Contact Responded

1 v
Role:
Title:

View All
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How many companies are effective at
adding contact roles?

Companies WITHOUT Contact Roles Companies WITH Contact Roles

L VT |

MO WO
fith WML T
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Check your Contact Roles

1. Goto Set up > Report Types
2. Choose “New Custom Report”

Report Type Focus

Specify what type of records (rows) will be the focus of reports generated by this report type.

Example: If reporting on "Contacts with Opportunities with Partners," select "Contacts" as the primary object

Primary Object I‘ Opportunities v

Identification

Report Type Label |\ Opportunities with and without Contact Roles

Report Type Name I‘ Opportunities_with_and_w||

Note: Description will be visible to users who create reports.

Description Opportunities with and without Contact Roles

N

Store in Category  |[Opportunities v)

SETUP

Report Types

This report type will generate reports about Opportunities. You may define which rele
results by choosing a relationship to another object.

Opportunities
Primary Object

Contact Roles v B
A to B Relationship:

@— OEach "A" record must have at least one related "B" record.
@-A" records may or may not have related "B" records.




Report: Opportunities with and without Contact Roles

PAR DREAMn: New Report
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What do other companies do?

1. Train Sales

2. Use a Validation Rule to require a N —
contact role ” (;

3. Force Sales to create opportunities only

5
.*@@

from leads and contacts
4. Manually add contact roles monthly
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Two better ways to get the job done

Use an AppExchange Create a Flow that will add
Package - Contact Roles on
Automated Opportunity Opportunity creation

Contact Roles
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AppExchange Package

#1 Automated

Opportunity Contact
Roles
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Go to
Setup > AppExchange g .

Automated Opportunity Contact Roles | Sercante Labs DYt
Fill the Gap Between Your Marketing Activities and Sales Opportunities
$5 USD per user per month

Choose “Automated o |
THE PROBLEM Discounted for Nonprofits @

L]
O O rt u n I t C 0 n t a Ct Marketers want to show what
Paid Contacts who are Q campaigns drive revenue.
-l responding to your @

99 fF Qul marketing campaigns Sounds simple, right? But not always as
R O I e S are not getting properly easy as it seems.
added to the right OPPORTUNITIES
DETAILS I Oppor[unitigs by Sale.s Accurate Campaign Influence &
W E(e);zapilre; 'gi\’{'g(g);a gaping @ @ attribution reporting depend on
h Y Contact Roles linked to
PROVIDER calculations. Opportunities...and that's where this
app comes in.

Follow the install a ©

Wizard
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Setup Home Object Manager v
77— JIWNTT
automateci[ Q| Tup
iome
Apps

St
<, m Automated Opportunity Contact Role

o Items

R Automated Opportunity Contact Role S... ‘

Li ew A J _
Assistant <

Mo
New Salesforce Mobile App QuickStart

Lightning Usage Get !
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Once installed, go to the App
Launcher and search Automated
Opportunity Contact Role
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Automated Opport... Automated Opportunity Contact Ro...

Opportunities v

Quick Help gives you
appropriate guidance

Automated Opportunity Contact Role Setup Wizard Quick Help

Contact Roles are the link between Opportunities and Campaigns. They allow marketers to see how much revenue is linked to their Campaigns and therefore see
maximum number of Contacts that will be associated to each Opportunity. proper return on marketing investment.

The options below allow you configure the criteria for selecting Contacts and the

*What is the maximum number of Contacts that should be related to each 2 = s S . i
Ofbietirity? § These options allow you to customize the Automated Opportunity Contact Role application to your business needs. Note: once the application add records to an
Opportunity

Opportunity, it will not touch the Opportunity again.
25

Opportunity Trigger (Instant Processing)

Choosing this option will associate Contacts with Opportunities only when they are modified and meet your criteria. It will not work for historic Opportunities that have
already reached your chosen criteria.

*Which criteria should be used to select the most relevant Contacts?

LastActivityDate v

Which Contact Role should be assigned to the newly associated Contacts?
To update Opportunities when the criteria is matched:
Infidencer b 1. Specify the maximum number of related Contacts, the criteria used to select the most relevant Contacts, and the Contact Role to be assigned.
When would you like to add Contact Roles to the Opportunities? 2. Toggle the Opportunity Trigger to On, Select Next.

3. Specify the Opportunity Stage(s) when the Contacts should be assigned and also what Opportunity Type(s) should be processed, Select Next.
Opportunity Trigger

Scheduled Job (Daily Processing)

If your Salesforce org has many real-time processes (such as Triggers, Workflows, Process Builders etc.) you can choose to run the Automated Opportunity Contact Role
application at a specified time when your org is dormant to avoid any capacity issues. This option delays automation creation of Contact Roles until the specified time.

Use Scheduled Job

ot enable job

To update Opportunities during a Scheduled Job:
1. Specify the maximum number of related Contacts, the criteria used to select the most relevant Contacts, and the Contact Role to be assigned.
2. Toggle the Use Scheduled Job option to On, Select Next
3. Specify the Opportunity Stage(s) when the Contacts should be assigned and also what Opportunity Type(s) should be processed, Select Next.
4. Select the time you would like the application to run.

W i Z a rd p rovi d es 5. Specify the number of previous days the application should look for Opportunities that were created or edited. If left blank, the job will analyze ALL matching

historical Opportunities in the Org
easy setup
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Automated Opportunity Contact Role Setup Wizard

The options below allow you configure the criteria for selecting Contacts and the
maximum number of Contacts that will be associated to each Opportunity.

*What is the maximum number of Contacts that should be related to each
Opportunity?

‘25

fWhich criteria should be used to select the most relevant Contacts?

‘ LastActivityDate

Which Contact Role should be assigned to the newly associated Contacts?
‘ Influencer

When would you like to add Contact Roles to the Opportunities?

Opportunity Trigger

On

Use Scheduled Job o

No, do not enable job
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Automated Opportunity Contact Role Setup Wizard

*Select the Opportunity Stage(s) that trigger Contact auto-association with the
Opportunity.

Available Selected
. 4 iz
Prospecting Id. Decision Makers
Qualification Value Proposition
4
Needs Analysis Perception Analysis

Choose the Opportunity stages
i and types that should have

Select the Opportunity Type(s) that should be processed automatically.

Excluded Processed
» Existing Customer - Upgrade C 0 n ta Ct R O I e S °

Existing Customer - Replacem...

Existing Customer - Downgrade

F.E ot m
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New Opportunity

Sales Home  Opportunities v  Lleads v Tasks v  Filess v  Accounts v Opportunity Information

Opportunity Owner

Amo
Account # Jen Kazin
Lumber Inc 4
Private *Close Date
9/30/2022 s
Type Phone Ac Industry
Lumber Opportunity Q1
Account Name Stage
Related Details News Lumber Inc X -
Type
We found no potential duplicates of this Account. =blope b
- Q

Contacts (1)

Sales person
creates an
opportunity

Contact on an
account
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See how it works

Opportunity

Lumber Opportunity Q1 =+ Fella
Activity Details Chatter
New Task Log a Call New Event Email

Filters: All time « All activities « All types Y

v Upcoming & Overdue

No next steps.
To get things moving, add a task or set up a meeting.

No past activity. Past meetings and tasks marked as done show up here,

Related

Products (0)

Notes & Attachments (0)

& U

Or drop files

Contact Roles (1)

Role:

Title:

Influencer
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Contact Role

created!




Salesforce Flow
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What is a Flow?

Flow is an automation tool provided by Salesforce which can
be used to perform various processes such as, sending an
email, updating a field or creating and deleting records.

Flows let you complete complex business requirements
without the help of a Salesforce developer.
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How to add Contact Roles =
on Opportunity

Some administrators are less familiar
with Flows, but once set up, Contact -
Roles populate automatically.

Source: Sofia Davis-Kos
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Process if you = s et
change the e o-
Account L
i e

Process to add
Contact Roles to

Opportunities
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This is a record-triggered Flow.

Triggers when an opportunity
is created and when an Account
Is changed.
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: Acct Changed - New Oppty

New Opportunity Detault Quicome
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Edit Decision

Acct Changed - New Oppty (Acct_Changed_New_Oppty)

Qutcomes For each path the flow can take, create an outcome. For each outcome, specify the conditions that must be met for the flow to take that path.

OUTCOME ORDER @ | + ‘ OUTCOME DETAILS

Delete Outcome ‘
#  Account Changed *Label

*Qutcome APl Name

’ Account Changed

J ‘ Account_Changed
New Opportunity

Condition Requirements to Execute Outcome

Eci Oleae ’ All Conditions Are Met (AND)

Resource Operator Value

“Aa $Record > Account ID X’

Does Not Equal v A $Record__Prior > Account ID X
a

’ <+ Add Condition ‘

'@ If the condition requirements are met

' Only if the record that triggered the flow to run is updated to meet the condition requirements
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This portion of the Flow is doing most of
the work.

It pulls all the Contacts from the
Account and creates the Contact Role.

For tach
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Get Contacts

OOOOOO
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Here, the Flow is triggered if a user
changes the Account on the Opportunity.

This portion will delete any Contact Roles ——
from the Opportunity. '
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Blueprints to create Contact Role Flow

bit.ly.xxxx

(link still needs to be created)
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Compare the two recommendations

POSITIVES Easier to set up No cost

Cost per month per sales Fairly complex Flow to
DRAWBACKS person (can get heavy create, especially if you
bulk discounts!) are a beginner
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Want to learn more about Flows?

Trailhead

https://trailhead.salesforce.com/en/content/learn/modules/flow-basics/get-started-with-flows

Flow Builder Training

https://www.apexhours.com/salesforce-flow-builder-training/
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Erin’s success came from

!
one key thing... N7
oo ] =

Erin showed the touch points between
leads and won opportunities.
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Now here’s Erin... o /Ny
)

She was just promoted
She’s hiring a new employee
Upper management now listens to her ideas

She uses data to show where they are
getting sales and from whom
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Thank You!

y
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Jen Kazin @jenkazin

jen.kazin@greenkeyditigal.com
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