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Thanks To Our Incredible Sponsors!



Agenda ● How it used to be (the Problem)

● What we wanted (the Dream)

● What we did (the Solution)

● How it works (the Now)



The Problem



• External website to CRM

• Over-reliance on 3rd 
party agency

• Reports focused on 
traffic not ROI

Once upon a time



The Dream



• Autonomy

• Self-reliance

• Personalisation

• ROI reporting

We wish



The Solution



What we did
• Found a new partner

• Audit of current websites (x3)

• Proposal to build 49 components

• Sandbox environment 

• Components and Key pages built 

• Project only (no long-term reliance!)



New systems
• Experience Builder

• Pardot Forms Anywhere

• CMS Workspaces



We can do it!
• We migrated over 1,000 pages of 

content 

• We built 4 other websites inhouse 

• …and a Customer Portal

• WAF security implemented

• All sites went live June 2023



The Now













Examples

We build a new form in MCAE 

We add in hidden fields to capture UTMs 

We add this form to a new webpage



Examples

Customer visits a Search Engine and clicks on one 
of our PPC adverts

The page they land on has UTMs in the URL 

They fill in the enquiry form that has hidden 
fields that captures the UTMs



Examples

The form creates a Prospect in MCAE

The fields for UTMs are populated 

Using the Postcode and Industry fields, logic 
assigns the Prospect to the correct Lead Queue



Examples

Lead appears in Lead queue and is qualified by 
sales team

Lead is converted into an Opportunity (which is 
Closed Won)



Examples

In Analytics Studio we can see the number of 
Leads created and converted 

And the number of Opportunities, split by UTM 
(Source, Medium and Campaign)

As we know the cost of the campaign, we can see 
ROI in realtime



Did we get what we wanted?
• Autonomy

• Self-reliance

• Personalisation

• ROI reporting



Thank You!


